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School Balances Projections  for the next three yerars as at 3rd September 2026 
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Sector
Formula 

Allocation
Actual Projected Projected Projected Projected Projected Projected

2026/27 31st March 2026 31st March 2027 31st March 2028 31st March 2029 2026/27 2027/28 2028/29
Primary £60,927,979 -£8,339,842 -£9,998,934 -£10,358,957 -£10,134,316 -£1,659,093 -£360,022 £224,640
All-Through (3-19) £17,865,175 -£648,380 -£657,565 -£372,947 £221,113 -£9,185 £284,618 £594,060
Secondary £45,574,957 -£2,263,120 -£4,195,047 -£6,327,026 -£8,481,686 -£1,931,927 -£2,131,979 -£2,154,660
Special £17,282,000 £424,171 £224,187 -£773,798 -£2,001,640 -£199,987 -£997,985 -£1,227,842
GRAND TOTAL £141,650,111 -£10,827,171 -£14,627,359 -£17,832,728 -£20,396,529 -£3,800,191 -£3,205,369 -£2,563,801

Projected Position for the 2026/27 Financial Year
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Deficit projected

Largest In-Year 
Deficit projected

31st March 2027 2026/27 31st March 2027 31st March 2027 31st March 2027 31st March 2027 2026/27 2026/27 2026/27 2026/27
Primary -£9,998,934 -£1,659,093 44 28 -£11,655,083 -£416,253 -£1,257,579 28 -£2,269,305 -£81,047 -£236,969
All-Through (3-19) -£657,565 -£9,185 2 1 -£724,212 -£724,212 -£724,212 1 -£97,892 -£97,892 -£97,892
Secondary -£4,195,047 -£1,931,927 6 4 -£5,094,788 -£1,273,697 -£2,210,680 4 -£2,101,384 -£525,346 -£843,808
Special £224,187 -£199,987 1 0 £0 £0 £0 1 -£199,984 -£199,984 -£199,984

-£14,627,359 -£3,800,191 53 33 -£17,474,083 -£529,518 -£2,210,680 34 -£4,668,565 -£137,311 -£843,808
62% 64%

Caveat - the projections above are taken from projected outturn from individual school budgets.
Typically, school balance projections improve over the financial year, as schools continue to work on recovery plans and refine  projections.
Projections will also be improved  by further grant funding which may be awarded over the remainder of the financial year.


