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	MEMBERS IN ATTENDANCE:



ALSO IN ATTENDANCE:

	Cllr. Rhianon Birch, David Blackwell, Ruth Butterworth, Peter Cate, Matt Curtis, John Duxbury, Tim Exell, Sarah Jenkins, Rhodri Jones, Rhys Angell Jones, James Mansfield, Josie McAllister, Martin Price, Debra Thomas (Chair), Terry Vaughan-Taylor, Matt Worth 
Amanda Bennett, Rachel Cox, Mandy Daw-Jones, Liz Jones, Lisa Lewis, Nicola Monckton, Carolyn Tapscott, Joanne Ware, Gemma Warner, Katy Williams.

	
	

	
Item
	
Issue
	
Discussion
	
Action 


	1.
	Welcome & apologies
	Welcome from the Chair.

Apologies received from Matt Bowmer, Cllr Wendy Gilligan, Ty Golding, Gemma Jones, Carolyn Tapscott

	

	2.
	Minutes of previous meeting 



	The minutes from the last meeting were approved as accurate.

Matters Arising

Purchase Order System for schools

The Council is in the process of procuring and developing a punch-out ordering system for schools within Fusion, which will be ready for a pilot implementation in September 2026.  Matt Bowmer or Gemma Jones to provide an update at the next meeting.

Budget forum representation
To be covered under agenda item 3

Recovery plan checklist for Governors
To be covered under agenda item 5

Rationale for selection of 2025/26 schools to receive warning letters in respect of school budgets and rationale for future warnings – to be covered under agenda item 5


	









MB/GJ




	3.
	Budget Forum Membership
	Joanne Bayliss (St Andrew’s primary) has agreed to represent primary VA/VC schools on the Budget Forum.

Union Representation query - The constitution allows for 2 union representatives which are nominated by the Joint Consultative Forum (JCF).
	






	4.
	School Balances as at 31.03.2026
	Nicola Monckton presented a summary of school balances dating from March 2015 to March 2026.

In March 2020, school balances reached as low as £839k and at that point, projections indicated that schools would be in an overall deficit position from the following financial year with a worsening annual trajectory.

However additional covid funding allocated to schools over the 2020/21 and 2021/22 financial years, along with savings from school closures through the pandemic period, resulted in school balances reaching an unprecedented peak of £12.8M in March 2022.  

Since March 2022, schools have been spending significantly more than their annual budget and school balances have been reducing at an average of £6M a year since 2022/23. (the in-year deficit).

Schools are now in an overall cumulative deficit of £10.8M and the council is unable to sustain a situation where schools are continually spending £6M more than their annual budget allocation.

At the end of the 2025/26 financial year, there were 32 schools in a deficit position with an average deficit of £446k.  Four schools outturned with a deficit in excess of £1M each.
 21 schools ended the financial year in a surplus position, with average surpluses of £165k.  

The Council has unearmarked reserves from across the Council including those from Social Services, Central Education, the schools Hwb end user device replacement fund, Culture, Libraries Community Learning and the general fund, to offset the £11M of school deficit. 

The Council cannot sustain the continuation of an in-year deficit of £6.9M.

LJ added that the Vale is looking to learn from other LAs and is currently undertaking a piece of work with Swansea to understand how lower funded schools are still achieving high standards with low exclusions

	

	5.
	School Deficit Recovery
	Rationale for schools receiving warning letters on grounds of budget position - MC
During the last meeting, there were queries regarding the rationale for the identification of the ten schools causing concern.
 
In August 2025, it was agreed that there was insufficient internal capacity to work with all school with projected deficit budgets, and prioritisation would need to be undertaken to focus resource to the areas of greatest concern. The school finance team were asked to identify the top 10 schools with the highest overall deficits value and the top 10 schools with the highest deficit as a proportion of their allocated funding. With overlap across the two lists, this resulted in a list of 15 schools.
 
A meeting was held with the Directorate Leadership Team, which included the Director of Learning and Skills, Head of Strategy Community Learning and Resources, Head of Standards and Provision and Head of ALN and Wellbeing. The purpose of the meeting was to review to list of schools, including their submitted recovery plans. The top 10 schools were agreed based on a range of factors, including their deficit rankings, in-year deficit position, quality of information provided, and the level of confidence that the deficit would be recovered within a reasonable timeframe.
 
Informal warning notices were issued to the 10 schools and they were invited to submit more robust recovery plans/evidence in line with regulations. Following the submission of the updated recovery plans, these were again reviewed by the Directorate Leadership Team and 7 schools were identified as still causing concern and Formal Warning Notices were issued. The 3 schools which were not issued with formal warning notices had identified £5.2million in savings over a three year period.
 
The 7 schools were asked to submit further recovery plans in January 2026. Headteachers and Chairs of Governors were invited to attend meetings with the Council’s Leader, Cabinet Member, Chief Executive, Director of Corporate Services, Head of Finance/Section 151 Officer, Director of Learning and Skills and Head of Strategy, Community Learning and Resources. The 7 schools were considered to have made significant progress, and the Formal Warning Notices were withdrawn to ensure constructive dialogue could continue. Meetings continue to take place with the schools to monitor implementation of their recovery plans.

The 7 schools will continue to be reviewed, along with all other deficit schools, Informal warnings may be withdrawn where it is evident that schools have made significant progress with regards to their recovery plans.


School Deficit recovery Strategy for 2026/27 

Matt Curtis presented the school budget strategy to the forum.

There are 6 workstreams involving
1. Support and Monitoring
2. Benchmarking and Data
3. Training and development
4. Procurement and Commissioning
5. School Organisation
6. Inclusion Review

The recovery plans will be reviewed via the following process
1. School Finance to review and summarise
2. HR and School Improvement to review
3. Queries/Clarifications to be issued to schools
4. Recommendations made to Directorate Leadership Team
5. Overall position reviewed by the Chief Executive officer, Head of Finance and Director of Corporate Resources
6. Spending plans will either be approved or rejected

Triggers for Intervention are listed below
1. Recovery plan does not balance the in-year deficit
2. Insufficient detail submitted to provide assurance aims will be achieved
3. Recovery plan does not balance with overall budget
4. Historical deficits not eradicated within a reasonable timeframe
5. Recovery plan previously approved not being delivered

Escalation Process
1. Multi-discipline meeting
2. School visit from Head of Service or Operational manager to offer buddying/partnership
3. Consideration of pre-warning notice/letter of concern
4. Meeting with Chief Executive Officer, Head of Service and Directors
5. Consideration of Formal Warning Notice
6. Further Action

Matt Curtis will write a letter to all schools to explain the recovery plan review and escalation process.

NM to circulate the presentation to the forum
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	6.
	Mainstream schools Funding Formula
	Nicola Monckton Presented a copy of the Mainstream funding formula Booklet.

There were a few changes to the formula which were all previously subject to budget forum consultation and work by the formula review group, these are identified below
1. The pupil count data within the formula was changed to reflect the latest unverified plasc position, with an allowance to include a projection for the Easter nursery intake.
2. Secondary ALN funding is now distributed on the basis of one third population, one third deprivation and one third the number of IDPs.
3. The primary teaching ratio has been changed from 30:1 with an additional PPA allowance to 27:1.
4. The secondary year 10 and 11 teaching ratio has been changed from 15:1 to 17:1
5. The budget for Free school meals was delegated back to schools.
6. The previously top sliced budget to contribute to the Hwb end suer device fund was allocated back to schools.
7. The budget for licences was top sliced from the schools formula and schools will no longer be subject to an SLA for this.

The legislation requires that 70% of the Councils formula is pupil led.  The mainstream formula allocates 70 % of council funding (excluding Post 16 grant) via the Age Weighted Pupil Unit Vales (AWPUs).  Further funding allocated via IDPs or deprivation is also deemed as pupil led.

The Post 16 grant continues to be allocated using a combination of pupil numbers and programme values.

	

	7.
	Special School’s Funding Formula
	Nicola Monckton presented a copy of the Mainstream funding formula Booklet.

The formula is driven by band Weighted Pupil units, with pupils allocated to each band depending on the level of support they require.

The Special school formula previously included funding for other council ALN provision run by Y Deri including
1. Derw Newydd
2. Outreach and Engagement Services
As a result, the budget delegated to Ysgol Y Deri appears lower when compared with previous years.

These services will still be managed by Ysgol Y Deri, however, will be funding separately via an SLA with the Council.

	

	8.
	Special School’s formula review
	KW gave a brief update with regards to the work currently underway on the special school formula review.

Work has commenced gathering information from other LAs to understand different funding models across Wales including pupil bandings and the criteria those bandings.

The review will also consider the current model of one school across multiple sites and whether this is the best model.

	

	9.
	Grants Update
	NM circulated a summary document to advise of all 2026/27 grants awarded to schools to date.  

All grants confirmed to date have already been included in school budget drafts.

The methodology for allocating PDG has changed, in that WG have changed from using the latest Free school meal eligibility, to include any pupil that has been eligible in the previous two years.  They are calling this “FSM Ever2”.  When compared to the previous methodology of a PDG “smoothing budget” awarded, this has resulted in slightly less funding overall for the Vale of Glamorgan.

	

	10.
	Audit Guidance for Schools 
	NM presented the revised version of the Audit guidance for schools to the forum.  

Previously there were two separate documents, differentiating between primary and secondary schools due to secondary schools being chequebook managed.

Secondary schools are no longer chequebook managed and there is therefore no requirement for primary and secondary schools to have separate audit guidance.

Please note – Audit have revised section 8 – personal expenses.

Expense claims made via Fusion are intended for personal staff expenses only such as mileage claims, eye tests and professional fees where applicable. Items such as equipment, subscriptions, food, refreshments and hotel stays should not be purchased on personal credit / debit cards and reclaimed via Expenses.

Schools are advised to apply for council purchase cards for any expenditure that cannot be procured through invoices.
	

























	11.
	Budget Forum Programme of work 26/27
	A review of the Post 16 funding formula will be added to the 2026/27 Budget Forum Programme of work.  NM to invite secondary Head-teachers to a meeting in late September 2026.

The Budget Forum Programme of Work for 2026/27 has now been extended to include the following work streams
1. Formula review to implement the new WG school funding regulations (NM)
2. Finance Scheme for schools update to implement the new WG school funding regulations and guidance (NM)
3. Deficit recovery workshops (DT)
4. Post 16 Formula review

	

NM









	12.
	AOB
	None.
	

	12. 
	Meeting dates for 2026/27
	Meeting dates are listed below. 

· 16th September 2026 – Cowbridge School
· 9th December 2026 – Cowbridge School
· 17th March 2027 – Cowbridge School
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