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Headline Stats
Number in 
Surplus/Deficit

Cluster Deficit Cluster Surplus Cluster Net Total Proportion of 
all primary 

deficit total

Cluster FSM 
Average

Cluster PDG 
Allocation

Cluster PDG 
allocation %

Cluster NoR Cluster NoR %

Barry 0/13 -£5,644,190 £0 -£5,644,190 71% 31.6% £1,438,259.74 55.2% 4181 34%
Penarth 4/6 -£871,714 £208,406 -£663,308 8% 13.5% £429,039.15 16.5% 3355 27%
Western 7/8 -£1,420,554 £216,472 -£1,204,082 15% 12.7% £485,261.87 18.6% 3225 26%
Welsh 3/3 -£564,335 £73,892 -£490,443 6% 12.1% £254,052.43 9.7% 1718 14%

All  Primary 14/30 -£8,500,793 £498,770 -£8,002,023 100% £2,606,613.18 100% 12479 100%

Number in 
Surplus/Deficit

Cluster 
Deficit

Cluster Surplus Cluster Net Total Proportion of 
all total Vale 

Deficit

Secondary FSM 
Average (All Vale)

Secondary PDG 
Allocation

Secondary PDG 
allocation % of 

Primary

Cluster NoR Secondar NoR % 
of Primary

All Secondary 3/5 -£2,226,082 £642,656 -£1,583,426 33% 20% £1,611,977 61.80% 9818 78.67%
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18/19 19/20 20/21 21/22 22/23 23/24
Signed Budget £644,079 £304,932 (£354,676) £2,750,876 £5,216,976 (£1,345,261)
Actual End of Year £2,679,902 £839,050 £6,311,159 £12,771,231 £6,677,485 £2,308,835
Swing £2,035,823 £534,118 £6,665,835 £10,020,355 £1,460,509 £3,654,096
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Hwb investment & Local Strategies

Barry Penarth Rural

• 70% of schools have not returned an IT strategy
• Model strategies are available
• Condition of funding (present & future)

Vale



SIMS & Add-ons

0.00 10,000.00 20,000.00 30,000.00 40,000.00 50,000.00 60,000.00

ParentPay - annual contract value
School Comms annual contract value

Edukey Provision Maps annual contract value
Class Charts annual contract value

Go 4 Schools annual contract value
Applicaa annual contract value

School Cloud annual contract value
Teachers2Parents annual contract value

ParentMail annual contract value
EduLink annual contract value

Group Call Emerge annual contract value
Group Ed annual contract value
Taith 360 annual contract value

Parents Booking annual contract value
Schoop annual contract value

Smid annual contract value
School Ping annual contract value

Classroom Monitor annual contract value
Behaviour Watch annual contract value

Marvellous Me annual contract value
Traciwr annual contract value

The School App annual contract value

Third Party add-ons

Total third party 
add-ons across 41 
schools: £176k

Functionality a key 
element of any new 
MIS system



Utilities
Water:

• Current cost to schools for leaking taps, pipes:      £42,613.19 per year

• Longest unresolved issue since reporting:          613 Days

Electricity & Gas:

• Made a savings made this year of £165k of turning kit off

• Energy Sparks pilot with schools – excellent tools for pupils

• Project Zero – good uptake from schools – more to come (I hope!)

• Corporate Landlord model still on the radar



Process
• Balanced budgets and those with 3/5 year recovery plans have been accepted
• Those with business cases and returning unrecoverable deficits remain in monitoring
• Council is entering into its budget setting process, including budget working groups with CX/Leader/S151/
• For schools, this will include an initial informal discussion with yours truly. #SameTeamSamePage
• This will include contextual data & some generalised points to consider in advance

• Governance arrangements with finances (reflecting changes to Estyn inspection protocol – need to ensure it is in place)
• Cluster working, projects/outcomes etc
• Returns on IT strategy, contracts, SIMS requests etc
• Details for any outliers in data and/or opportunities for change
• Themes from BJC’s submitted in June/July
• Vale’s transformation agenda – opportunities for the LA to change practice reflecting local challenges in schools

• Support network to be put in place – this is the team around heads/SLT

Turning down help is like paying full price for 
something that is on sale



Dimensions, impact and pathways
• Learning & Teaching <- The most important thing

• Difficult to demonstrate impact with additional spend

• Agency
• Increased by over £5M since 2019

• Hwb
• Some schools non-compliant and still paying for unneeded licences/support – impact on future funding

• Governor Training
• Changing training opportunities and focus 

• Utilities 
• Significant costs with water leaks, cowboy building

• Contracts/Procurement
• Needs cluster approach & prioritisation – little progress
• SIMS - £176k in additional modules across 41 schools

• Formula review
• Creates no additional funding, however provides clarity & opportunity for review

• ALN & Outcomes
• Not simply numbers; assessing impact

• Mechanisms for Wellbeing
• Significant duplication across schools; delivery methods and partnerships
• Demonstrating impact

So many facets, and more to tackle!
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